
 

 
Next Gen Assembly 2026 
How Can We Use Fashion Adaptation to Build Resilient Futures? 
 
Introduction 
 
Global Fashion Summit: Copenhagen Edition 2026 will take place under the theme ‘Building 
Resilient Futures’, featuring three days of action-focused content examining how resilience 
can be strengthened across the fashion value chain. 
 
The sustainability movement in fashion has faced extraordinary challenges. Supply chains 
have been disrupted, green ambitions questioned, and cultural narratives reshaped. The 
industry’s collective capacity to withstand and adapt has been profoundly tested. The 2026 
theme recognises this moment as both a reckoning and a renewal. It challenges the 
community to carefully consider where they will fall on the resilience spectrum: rigid and 
resistant to change or agile and actively adapting to it.  

 
 
Next Gen Assembly 2026: Adaptation 
 
Across materials, landscapes and community needs, adaptation has become one of the 
fashion industry’s most urgent competencies. While climate impacts intensify, consumer 
expectations are also shifting alongside technologies that are completely transforming how 
textiles are made, used and reimagined. Through the lens of resilience, tomorrow’s fashion 
leaders will be recognised for their critical ability to design for changing realities. New social, 
environmental, and economic conditions must be acknowledged while ensuring equity and 
dignity throughout the value cycle. 
 
The Next Gen Assembly 2026 has been designed to empower changemakers to use design 
thinking to explore alternative activities and behaviours in response to the question: How can 
we use fashion adaptation to build resilient futures? Through this hybrid youth leadership 
programme we will convene talented students and early-career professionals to create an 
action learning community, enabling the next generation to gain access to the industry, have 
their voices heard, and ideas nurtured.  
 
What pressures are reshaping what fashion is expected to deliver in the future? Which parts 
of the dominant fashion system are struggling to adapt and why? What does adaptation in 
fashion mean to you? What forms of personal, collective, and systemic resilience will be 
needed to ensure a more equitable, regenerative future?  
 
Accelerating impact will demand bold leadership, creative courage, and collective resolve. By 
working together, we are Building Resilient Futures for fashion so that the industry, the 
planet, and its communities can thrive. 
 
Key themes 

●​ Understanding adaptation as a resilience strategy in fashion 
●​ Forms of climate-responsive design, manufacturing and advocacy 
●​ Practices of care and community resilience 
●​ Design thinking and systems innovation for changing conditions 

“Resilience in fashion will depend on the leaders we empower today. The Next Gen Assembly brings 
forward the bold, imaginative voices we need to guide this industry through change and toward a 

future where adaptation is a shared strength”. 
Federica Marchionni, CEO, Global Fashion Agenda 


